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MEMORANDUM FOR: Chairman, Cost Reduction and Efficiency
{CORE) Committee

FROM : Clair E., George
Associate Deputy Director for Operations
SUBJECT : DO CORE Recommendations

Forwarded herewith are the Directorate of Operations
recommendations to the CORE Committee. Most are duplica-
tions of DDA recommendations because of their significance
to the functioning of this Directorate. There are very few
additional recommendations that we can make. The big
savings generated by this Directorate accrue to other U.S.
Government entities through the use of our intelligence
product. Our record in this area was recently reviewed and

suppeorted by the DCI.
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CIalitr E. George
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DO CORE RECOMMENDATIONS

I. CAPITAL INVESTMENT

oc Recapitalization.

New building at Headquarters.

Shift from contract TEMPEST testing to internal
testing.

Acceleration of Headquarters area Secure Voice

Program.

25X1 Quantity buy of terminals and equipment.

Implementation of field PATB-II testing.

Increase ordnance stockpile at

Extension of APARS system to all registries.

Major upgrade of DO computer/communications systems
to include electronic mail; electronic document
storage, retrieval, and display; word processing;

file processisng; and field support.
ITI. PFUNCTIONS WHICH CAN BE REDUCED OR ELIMINATED

Elimination of Classification Review (E.O0. 12065)
Elimination of Freedom of Information Act.
Abolish MODE

Approved For Release 2005/07/12 : CIA-RDP868B60963R000200020003-0

i

25X1

25X1



IV.

25X1

Approved For R%ieag\? )
Jind

. Approved For Release 2005/07/12 : CIA-RDP88B00963R000200020003-0

PUNCTIONS WHERE REALIGNMENT MAY INCREASE EFFECTIVENESS

Move DCD to Headquarters.

Return personnel evaluation and promotion function to

components for grades up through GS-11.

FUNCTIONS WHERE THERE IS DUPLICATION AND POTENTIAL FOR

CONSOLIDATION

Consolidate all foreign language training in the For-

eign Service Institute to reduce cost { | -25x1
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